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Abstract Text:The overuse of caesarean section diverts scarce resources and thereby reduces access to healthcare for

women in need. Cesarean section decision-making is a complex process involving multiple actors at different levels. Changing

behaviors to reduce unnecessary cesarean sections presents many challenges for fragile and developing health care systems.

The Appropriate use of cesarean section through QUALIty DECision-making by women and providers (QUALI-DEC) study aims

to implement a four-component intervention of education plus audit for providers and decision aid plus emotional support for

women in 32 hospitals in Argentina, Thailand, Vietnam and Burkina Faso. Here we present implementation challenges and

successes encountered when implementing this multi-faceted intervention., The implementation strategy allows adaptations

of the intervention to fit the context. Formative research in the baseline period assessed the main drivers and barriers to

intervention implementation. Communication materials were developed to inform and educate the various stakeholders about

the four components. The country-level coordinator conducts quarterly visits to each participating hospital to support the

providers and collect data of implementation challenges., The formative research has shown that few local clinical protocols

used for labour and delivery management are evidence-based. Most providers were comfortable with the idea of a local

opinion leader to promote good clinical practice. After a 5-day training, opinion leaders introduced WHO algorithms to

participating hospitals and audit methods to evaluate clinical practices. The Robson classification is well accepted by

providers, but its interpretation remains difficult without continuous support. The decision analysis tool to support an informed

choice of the mode of delivery is welcomed by women and providers in both versions: a paper-based and web-based

application –Providers are fairly supportive to help women choose a companion during labour and delivery, but lack of space

and privacy is a main barrier in many contexts. , The combined approach targeting women and providers is necessary to

introduce the concept of shared decision making for caesarean section in health care facilities. Such an approach is a real

challenge to physician centred models of care and in settings where women are less empowered and demands.
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